Republic of the Philippines

Department of Education (:\

Region VII, Central Visayas

DIVISION OF CEBU PROVINCE ).

Sudlon, Lahug, Cebu City e T

March 17, 2015

DIviSI hg\ﬂgMORANDUM

No. |

5. 2015

CONTINUOUS IMPROVEMENT (Cl) PROGRAMME SYMPOSIUM
OF THE 19 PILOT CI SCHOOL PROJECTS

To:  Assistant Superintendent
Education Supervisors/Coordinators
District Supervisors/OICs
Elementary School Heads

1. Attached is Regional Memorandum No. 157, s. 2015, entitled, “Continuous Improvement (Cl)
Programme Symposium of the 19 Pilot Projects.”

2. Travelling expenses incurred by the participants shall be chargeable against local school
MOOE Funds, while expenses for meals and snacks shall be chargeable against Regional HRTD
Funds, subject to their availability and the usual accounting and auditing rules and regulations.

3. This Memorandum also serves as participants’ Authority to Travel.

4, Immediate dissemination of this Memorandum is desired.

/

Az)bgwb. ONISIT, Ed.D,
Schools Divigl Superintende%

Telephone Numbers:

Website : www.depedcebuprovince.com

Schools Division Superintendent: (032) 255-6405 E-mail Add : depedcebuprovince/@yahoo.com
Asst. Schools Division Superintendent: (032) 414-7457

Accounting Section:
Disbursing Section:
AdminLegal:

(032) 254-2632
(032) 255-4401
(032) 253-7847



& \k REPUBLIC OF THE PHILIPPINES
: év DEPARTMENT OF EDUCATION
< Region VII, Central Visayas
Sudion, Lahug, Cebu City

REGIONAL MEMORANDUM
No. 1§ © , 2015

CONTINUOUS IMPROVEMENT (Cl) PROGRAMME SYMPOSIUM
OF THE 19 PILOT CI SCHOOL PROJECTS

To : All Schools Division Superintendents/ OICs
Regional Functional Division Chiefs

1. There will be a Continuous Improvement (Cl) Programme Symposium of the 19 pilot Cl school projects on
March 23, 2015 at DepED Ecotech, Executive Dining Hall , Sudlon, Lahug , Cebu City.

2 The symposium is the last major event of the current phase of the Cl Programme. It is also the culminating event
for the Cl pilot schools that participated in the program. It will show what has been done and the results of work and
possible replication of the program.

3. This activity aims to describe the different Division Cl program conducted, celebrate the quick wins of the schools
through the Cl Programme, showcase the process improvements from the school CI projects, sharing of Cl experiences
and knowledge across divisions/schools, and practice open mindedness and acceptance of the different Cl programme
conducted.

4. The participants of this activity are the 19 Pilot Schools Cl Team, SDS/ASDS, ClI Division Coordinators, Regional
Functional Division Chiefs, Regional Field Technical Assistance Team Leader and Members, Cl Trainers from Bohol Division,
RO Coaches, Human Capital of Asia Coaches, Staff from Central Office.

S. It is requested that each Pilot School CI team should be ready with their Final Cl project powerpoint seven (7)
minute presentation, yell, booth display (showcase the Cl results and materials), article about the ClI project to be
submitted to - . oo oo for documentation on March 17,2015, attend the dry run and put up of the
booth on March 22, 2015 at the Executive Dining Hall, Ecotech Center, Sudlon , Lahug, Cebu City.

6. Traveling expenses incurred by the participants shall be charged to Division/Local funds, while snacks and meals,
board & lodging shall be charged to HRTD/ Regional Funds subject to the usual accounting and auditing rules and
regulations.

7. This Memorandum also serves as TRAVEL ORDER.

8. Immediate dissemination of this Memorandum is desired.

< RS s

JULIET A. JERUTA, Ph.D.

Officer-in-Charge
JAJ/MPD/EBE,J/FCS/rhcabotaje Office of the Regional Dir%r
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REPUBLIC OF THE PHILIPPINES
DEPARTMENT OF EDUCATION

Region VII, Central Visayas
Sudlon, Lahug, Cebu City

A. Regional Cl Trainers/ Facilitators

Dr. Emiliano Elnar, Jr.

Chief, HRDD

Ms. Rosa Cabotaje

QAD,CI Regional Focal Person

Dr. Leah B. Apao

ASDS, Danao City

Bongalos, Wilfreda Bohol SDS

Aton, Leah Vanessa Bohol Fermin TNHS
Caga-Anan, Criselda Bohol Lila CES
Salamanes, Luz Bohol Fermin TNHS
Tatad, Casiana Bohol Lila CES

Dumale, Mary Joy

Bohol Calape CES

Maboloc, Jupiter

Bohol Division

Olmos, Lucita

Bohol Lila NHS

Romero, Carlito

Bohol Lila NHS

Deligero,Desidero

Bohol Division

B .Regional Cl coaches (RFTAT Members who attended the Orientation,
Regional Roll-out and Presentation and Critiquing of Cl School Projects )

Dr. Milagros Gabia Chief, PPRD

Dr. Marcial Degamo Chief, QAD

Dr. Flordeliza Sambrano Chief, FTAD

Dr. Luz Jandayan Chief, CLMD

Mr. Allan Villacampa FTAD

Ms. Merden Bryant QAD

Mr. Misael Borgonia HRDD

Ms. Maurita Ponce CLMD

Dr. Estella B. Susvilla ASDS, Mandaue City

TpdonTs A eadE

JULIET A. JERUTA, Ph.D.

Director Ili
Officer -in- Ch%g{




g REPUBLIC OF THE PHILIPPINES

k“"k DEPARTMENT OF EDUCATION
- Region VII, Central Visayas
Sudion, Lahug, Cebu City
DepED Region Vil 19 Pilot Cl Schools
Division School SDS Division Cl School Cl Team
Coordinator
Bais Bais City Pilot School SDS Bianito Dagatan Vailoces, Rose | Dionson, Lioyd
Marie Pasague, Maricel
Montenegro, Heide
Calma, Desiree
Mariane, Avenido
Bayawan Banga Central School SDS Ofelia R. Hermosa Tizon, Roselene | Llera, Lalaine
Banquerigo, Lani
ASDS Flaviana Benedian Tuisa, Nerissa
Patrimoiio, Michelle
Bogo Binabag National High SDS Nimfa Bongo Garcia, Myrna | Unabia, Christopher
School Bansiloy, Raul
Damayo, Brendo
Godornes, Merlyn
Dy, Eva
Bohol Clarin Central Elem. School SDS Wilfreda Bongalos Desiderio Langbid, Jeanith
Deligero Poquita, Jennifer
ASDS Marina S. Salamanca Lapiz, Lydia
Nioda, Jurilyn
Cabillion, Ma. Erconieca
Carcar Ocana Central School SDS Gregorio Cyrus R. Duangon, Dela Cerna, Alvin
Elejorde Matilde Varga, Baronessa
Elejorde, Gregorio Cyrus
ASDS Allan Matin-aw Boltron, Farrah
Abadilla, Meriam
Paninsoro, Ma. Luz
Cebu City Cebu City Central School SDS Rhea Mar Angtud Faviolito Illaga, Lyra
Alberca Cabucos, Ejie
ASDS Danilo Gudelosao Sabanal, Grace
Agbones, Neann
Miro, Cynthia
Cebu Province Argao Central School SDS Arden Monisit Rodemio, Pacaldo, Jocelyn
Pamela Albaran, Jesson
ASDS Roseler Gelig Bajenting, Hilda
Amarillo, Tita Francisca
Lim, Malou
Danao Danao City Central School SDS Rosalie M. Pasaol Canales, Martyn | Dagatan, Dina
Baguio Alessandra
ASDS Leah B. Apao Flores, Lorna
Orocio, Melina
Maningo, Rowena
Dumaguete South City Elementary SDS Ramir B. Uytico Wale, Neileen | Ramos, Joesan
School Umbac, Jaymar
ASDS Neri Ojastro Ayanzado, Amelita
Ention, Imelda
Nuyana, Sarah
Baylon, Enrigueta
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Sudion, Lahug, Cebu City "
DepED Region Vil 19 Pilot Ci Schools
Division School SDS Division Cl School Cl Team
Coordinator
Bais Bais City Pilot School SDS Bianito Dagatan Vailoces, Rose | Dionson, Lioyd
Marie Pasague, Maricel
Montenegro, Heide
Calma, Desiree
Mariane, Avenido
Bayawan Banga Central School SDS Ofelia R. Hermosa Tizon, Roselene | Llera, Lalaine
Banquerigo, Lani
ASDS Flaviana Benedian Tuisa, Nerissa
Patrimoiio, Michelle
Bogo Binabag National High SDS Nimfa Bongo Garcia, Myrna | Unabia, Christopher
School Bansiloy, Raul
Damayo, Brendo
Godornes, Merlyn
Dy, Eva
Bohol Clarin Central Elem. School SDS Wilfreda Bongalos Desiderio Langbid, Jeanith
Deligero Poquita, Jennifer
ASDS Marina S. Salamanca Lapiz, Lydia
Nioda, Jurilyn
Cabillion, Ma. Erconieca
Carcar Ocana Central School SDS Gregorio Cyrus R. Duangon, Dela Cerna, Alvin
Elejorde Matilde Varga, Baronessa
Elejorde, Gregorio Cyrus
ASDS Allan Matin-aw Boltron, Farrah
Abadilla, Meriam
Paninsoro, Ma. Luz
Cebu City Cebu City Central School SDS Rhea Mar Angtud Faviolito lllaga, Lyra
Alberca Cabucos, Ejie
ASDS Danilo Gudelosao Sabanal, Grace
Agbones, Neann
Miro, Cynthia
Cebu Province Argao Central School SDS Arden Monisit Rodemio, Pacaldo, Jocelyn
Pamela Albaran, Jesson

ASDS Roseler Gelig

Bajenting, Hilda
Amarillo, Tita Francisca
Lim, Malou

Danao Danao City Central School SDS Rosalie M. Pasaol

ASDS Leah B. Apao

Canales, Marlyn

Dagatan, Dina
Baguio Alessandra
Flores, Lorna
Orocio, Melina
Maningo, Rowena

South City Elementary
School

Dumaguete SDS Ramir B. Uytico

ASDS Neri Ojastro

Wale, Neileen

Ramos, Joesan
Umbac, Jaymar
Ayanzado, Amelita
Ention, Imelda
Nuyana, Sarah
Baylon, Enriqueta




Guihdlngan

GNHS Hilaitan (Tinidad
Annex)

SDS Marilyn Andales

ASDS Donabel Orculio

Icalina, Estrella

Ricablanca, Myrna

Lim, KD

Ricafia, Maria Cecelia
Agravio, Ma. Kay Blanca
Fabugais, Jean
Ricablanca, Lynmar

Lapu-Lapu

Poo Elementary School

SDS Eduardo M. Ompad

ASDS Marcelita S. Dignos

Vivien Taneo

Taneo, Vivien
Abrasada, Zenaida
Sumalinog, Felicidad
Monsales, Rene
Templado, Guendolyn
Dayula, Genevile

Mandaue

Cabancalan Elementary
School

SDS Virginia Zapanta

ASDS Estela Susvilla

Quimque,
Aliena

Codifiera, Mary Jean
Ygot, Mary Janine
Ceniza, Bonibelle
Policarpio, Virgie
Andales, Mary Jean

Naga

Naga Central School

SDS Senen P. Paulin

ASDS Lorenzo Dizon

De Gracia,
Genda

Canomon, Nenita
Bercero, Mario
Rufo, Esterlina
Campugan, lda
Pujante, Lindy

Negros Oriental

Mabinay National High
School

SDS Salustiano Jimenez

ASDS Dexter Aguilar
ASDS Ester Futulan

Picardal, Rachel

Jalisan, Edwin
Nicolas, Lucrecia
Amante, Evely
Tingson, Emy
Aviles, Juliet

Siquijor Campalanas National High SDS Joseph Irwin Lagura Maglinao, Largo, Crispina
School Marlou Maglangit, Vicky
ASDS Levi Macahig Cayod-ong, Emelyn
Bato, Alberta
Calunsag, Ann
Tagbilaran Dao Elementary School SDS Evangel Luminarias Lagura, Jhon Suralta, Victoria
Ariel Tabuno, Alice
ASDS Marcelo Palispis Incog, Beatriz
Pineda, Rowel
Celosia, Rex
Talisay Bulacao Elementary SDS Leah Noveras Vergara, Elvira | Ofredo, Haraliza
School Alesna, Kareen Ann
ASDS Cartesa Perico Cabunilas, Candice
Restauro, Irish
Abalo, Marylou
Tanjay San Jose Elementary SDS Bernardo Ysulan Suyo, Milagros | Reyes, Jessica
School Sumondong, Marlene
ASDS Orlando Cadano Prospero,Eunice Grace
Deguit, Merlyna
Dumao, Doris
Toledo Talavera Elementary SDS Roland Gutay Quindao, Gonzales, Janette
School Jovelyn Espadilla, Jhinine
ASDS Michaelangelo Sauro Aquino, Joan
Cabatu-an, Anna Marie
Cristuta, Epitacio
CO/HCA Coach : Ms. Susan Soriano
PRV VI O v o
JULIET A. JERUTA, Ph.D.

Director Il
Officer -in- Cha



CONTINUOUS IMPROVEMENT (Cl) PROGRAMME SYMPOSIUM
March 23, 2015
Executive Dining Hall, DepED Ecotech Center, Sudion, Lahug, Cebu City

WORKING COMMITTEES
Overall Chair: Dr. Juliet A. Jeruta — OIC, Regional Director
Members : Dr. Marcial P. Degamo — Chief, QAD
Dr. Emiliano B. Elnar, Jr.- Chief, HRDD
Dr. Luz C. Jandayan - Chief, CLMD
Dr. Vivian G. Ginete - Chief, ESSD
Dr. Milagros C.Gabia - Chief, PPRD
Dr. Flordeliza F. Sambrano — Chief, FTAD
Mr. Aniano T. Bautista, Jr. — Chief, Finance & Admin

Accommodation /Food

Ms. Ida F. Cabantan — Chair Booth Display

Dr. Marilyn Miranda Thomas Pastor - Chair
Alice lgot Jose Gerard Sol

Budget & Finance Desiderio Deligero

Mr. Aniano T. Bautista Jr. — Chair Cerlito Romero

Ms. Dionie Sanchez Jhon Ariel Lagura

Ms. Jocelyn Romo Physical Arrangement
Program Dr. Eduardo C. Bacaltos- Chair
Dr. Leah B. Apao — Chair Or. Roland Villegas
Misael Borgonia Engr. Noemie Guillien
Leah Vanessa Aton Dr. Joy KennethBiasong
Registration: Transportation

Dr. Maria Jesusa Despojo-Chair
Ms. Sonia Artiaga

Magdalena Dagat

Merden Bryant

Mr. Aniano Bautista — Chair
Delfin Serban

Mr. Abraham lgot, Jr.

Mr. Romeo Sanchez

Marlyn Canales ICT/Photo-Video Coverage
Criselda Caga-anan Ms. Maurita Ponce - Chair
Luz Salamanes Mr. Emmanuel Mendoza
Casiana Tatad Mr. Francis Elnar

Lucita Olmos Media/Certificates/Cl Leaflet
Rosanna Villaver Dr. Clara Rebecca Falconi — Chair
Mary Joy Dumale Ms. Rosa H. Cabotaje
Usherettes: Ms. Maurita Ponce

Ms. Nena Minoza-Chair Simon Rios

Rose Marie Vailoces Haraliza Ofredo

Roselene Tizon Pamela Rodemio

Myrna Garcia Supply/ Tarpaulin

Estrella Icalina Mr. Ramon Bujawe — Chair
Rachel Picardal Mr. Agustin Mondilla Jr.
Estrella Icalina Piolito Tabanag

Token: Body Conditioning/Wellness
Neileen Wale- Chair Dr. Matilde Mayonila

Sofia Tundag Medical

Milagros Suyo Dr. Berna Ysulan

Mariou Maglinao Ms. Grace Espos

Roselene Tizon Lei

Decoration: Matilde Duangon

Mr.Allan Villacampa- Chair De Gracia Genda

Lyra L. lllaga Jovelyn Quindao

Aliena Quimque Elvira Vergara

JULJET A. JERUTA, Ph.D.

Director il
Officer-in- Char%/




